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Woolf Report
Culture
Leadership and example
Why it matters
What are companies doing?
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The Woolf Report

Background
Terms of Reference
Woolf Report

Recommendations
Observations

Progress
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Culture

Values

Ethics Culture   

Conduct
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Identifying company values

Customer focus

Business values

Ethical values

Respect

Openness

Integrity

Transparency

Honesty Efficiency

Profitability

Quality
Trust

Customer 
focus

Forward 
thinking

Performance Reliability

Teamwork

Responsibility

Fairness
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When does a business 
problem involve ethics?

When it is not covered by the law
If it raises moral problems for a member of 
the team
If it makes you reflect on what is a correct 
and incorrect response 
If you are forced to consider where your 
obligations and duties lie.
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Conduct:
Why do employees ‘do right’?

Because it is the right thing to do..

Moral compass
Fear
Asked someone
Read the code 
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Conduct:
Why do employees ‘do wrong’?

Know no better
Fear
Ignorance
Belief
Pressure from others
Culture of the organisation
Desire for personal gain
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Know no better….
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Some red flags
If you hear someone say any of 

these, you can expect something 
unethical is about to happen!
“Well, maybe just this once.”
“No one will ever know.”
“It doesn’t matter how it gets done as long as it gets 
done.”
“Everyone does it.”
“Don’t worry, it’s part of the culture.”
“Shred that document.”
“We can hide it.”
“What’s in it for me?”
“We didn’t have this conversation.”
“I don’t want to know.”
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Leadership

The importance of example
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Practical Ethical Leadership

Building trust
Attributes 
Behaviours
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Attributes
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Behaviours
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Why it matters…
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Business Ethics
Values

Ethics Culture   Trust &
Reputation

Conduct AND
Financial
Performance

Risk
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Nigeria sues drugs giant Pfizer

Business Fraud on Rise Amid Credit 
Crunch

BA Executives face charges 
over price-fixing

Profit and the price of life
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What are companies 
doing?
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Code of Ethics

cf 
code of conduct

Communication
&

Awareness 
Campaigns 

Training 
&

Reinforcement

Elements of an effective ethics programme

Supporting 
context and 

Culture  

Monitoring
& 

Accountability

Ethical Values -> Ethics Policy

induction; on-line; 
dilemmas, debate; 
incentives … 

leadership, 
strategy; polices; 
resources, 
business goals; 
compliance; CR, 
CSR … 

what, why, how; 
understanding as 
well as information 
…

surveys, sdr, 
stakeholder 
engagement; 
business review…  

•Guidance for Staff
•The Way We Work
• Business Principles
•Our Commitments 
& Standards …

embed, implement, make operational …

Embed values & change behaviour
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To motivate ethical 
behaviour….

Embed the policy
Work on the organisational culture

….EVERY DAY….
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The IBE was established to encourage 
high standards of business behavior 
based on ethical values. 

About the IBE

Advisory 
Research
Publications

www.ibe.org.uk

Training
Forums
Education
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