2009 Best Practices Forum
June 18, 2009

Defense Industry Benchmark Survey
Overview of Findings

M.A. Monts . United
Vice President, Business Practices Technologies



BENCHMARKING 2008
T

E"‘;‘ 2008 Defense Industry
ok o Benchmark Ethics Survey

Results

Ethics Resource Center

October, 2008




ERC RESEARCH FINDINGS

Model of an ethically healthy organization

Better Structure + Better Culture
Outcomes

= Better Outcomes Reduced

Pressure for
Misconduct

Driver #1 Driver #2 Decrease in o
Observed Objective
Well- Strong Misconduct SN
implemented Ethical Ethics Risk
Program Culture

Increased
Reporting of
Misconduct

Reduced
Retaliation
for Reporting

*Conclusions from ERC’s 2007 National Business Ethics Survey 2
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“Structure” — components of ethics program
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W 2008

Evaluation of
Standards Ethical Conduct

Written
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“Culture” — supervisors’ behaviors

| 2005
W 2008

Communicates Keeps Commitments Models Good Behavior Accountability Upheld
About Ethics (New Item for 2008)
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“Culture” — management’s behaviors

| 2005
W 2008

Communicates Keeps Commitments Models Good Behavior Accountability Upheld
About Ethics (New Item for 2008)
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“Outcomes”

| 2005
W 2008

The model is validated

Note: Lower score is better score

Observed Pressure to Commit Did Not Report Fearful of Supervisor’s
Misconduct Misconduct Misconduct Observed Retaliation for Reporting
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